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YOUR INTERCULTURAL EXPERTS.

o

The First Months Abroad:
Your Checklist for Settling
in Successfully

Eight success factors for the critical phase
between arrival and routine.

From over 20 years of practice with more than
10,000 expats. Directly applicable from Day 1. v
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YOUR INTERCULTURAL EXPERTS.
EXPERT TIP #1

The First 100 Days Shape
the Years Ahead

Build relationships actively in the first weeks, and the months
that follow will feel dramatically easier. This phase is not

adjustment. It's an investment with compound interest.

Hesitate now and you'll catch up much harder later.

— Active beats passive

— |Invest in relationships early!
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EXPERT TIP #2

The Expat Bubble Is the
Biggest Trap

Whoever spends time only with people from their own home
country misses the actual international experience and learns

much less about culture.

Therefore: deliberately prioritize local contacts, even if it's

harder at first.

— Prioritize local contacts!

— Leave the comfort zone actively!
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YOUR INTERCULTURAL EXPERTS.

EXPERT TIP #3

A Crisis After 3 Months Is
Anything but Failure

A low point typically arrives after 8 to 16 weeks: everything is

foreign, nothing feels new anymore.

Whoever knows the W-curve/culture shock curve recognizes:
this is normal. Whoever doesn't may end up doubting the

entire decision.

— See the low point as a phase!

— Patience is a virtue
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EXPERT TIP #4

Routines Beat Spontaneity

Sports, fixed weekdays, regular calls home. Stability emerges

through repetition, especially when everything around you is
new.

Routines aren't a sign of boredom but of resilience.

— Stability through repetition

— Build rituals deliberately!
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EXPERT TIP #5

Making Mistakes Is the
Best Learning Strategy

Waiting for linguistic or cultural perfection may mean learning

nothing. Stepping into the "risk" actively is the only sure path.

Locals in the destination country almost always appreciate an

imperfect attempt more than preemptive avoidance.

— Courage before perfection

— Step into the "risk" actively!
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EXPERT TIP #6

Seek Local Mentors Actively!

Trusted colleagues from the destination country can save

months of trial and error.

Finding the right person actively is one of the most rewarding
first tasks. Waiting usually isn't enough — asking directly is a

Must.

— Approach mentors purposefully!

— Tap insider knowledge actively!
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EXPERT TIP #7

Stay Visible at the
Home Company!

Don't wait for HR to reach out. Communicate your own
successes regularly, maintain your presence, actively nurture

career opportunities back home.

"Out of sight = out of mind" is real —and it applies to you too.

— Communicate successes actively!

— Groom your home network!
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EXPERT TIP #8

Speak Honestly With Your
Partner & Family

Whoever hides inside what feels heavy outside will eventually
burn out. Honest conversations aren't weakness — they're

protection.

Families who speak openly weather crises far more easily.

— Openness prevents burnout

— Together, not side by side!
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International Assignments That Truly Succeed

Eidam & Partner has been supporting international

assignments to 80 focus countries since 2004.

Training, coaching, family programs, re-entry.

Let's talk — we'll find the right solution for you.

Drop us a direct message! We'll get back to you.

EIDAM & PARTNER. YOUR INTERCULTURAL EXPERTS. FOLLOW for more know-how!


https://www.eidam-und-partner.de/en/international-assignments-preparation/cross-cultural-training-coaching
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