
Before the Leap into Your 
International Assignment: 
Your Checklist for a Strong Start

Eight success factors to clarify before departure. 
Personal, partner-related, professional.

From over 20 years of expat support
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The Most Honest Family 
Decision of Your Life

Whoever doesn't truly want to go shouldn't come along.                

An honest conversation with your partner and children is the 

most important preparation. Before everything else.

Being silent now can very likely become costly in the 

destination country.

E X P E R T  T I P  # 1

H o n e s t y b e f o r e h a r m o n y

H e a r e v e r y v o i c e !
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Language: B1 Is [Sadly]
Self-Deception

Small talk level is fine for restaurants, but not for negotiations, 

conflict, or office politics.

Realistic language preparation starts early and should aim for a 

B2 level plus professional vocabulary. Anything less is [sadly] 

wishful thinking.

E X P E R T  T I P  # 2

S e t  r e a l i s t i c l a n g u a g e g o a l s !

B u i l d t e c h n i c a l v o c a b u l a r y d e l i b e r a t e l y !
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Clarify Re-Entry in Writing –
Now, Not Later!

Which position will be waiting for you upon return?                         

Verbal promises mean nothing once your supervisor changes.

Without it in writing, your return may start as a blind flight. 

Settle this before you leave!

E X P E R T  T I P  # 3

L o c k  i n  t h e  r e t u r n  i n  w r i t i n g !

L e a v e n o t h i n g t o c h a n c e !
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Family Is Success Factor #1, 
Not a Side Issue

Studies have shown for decades: Most failed assignments 

break down because of the family, not the employee.

That's why partners and children should be part of the 

selection interview, not just the farewell celebration.

E X P E R T  T I P  # 4

I n v o l v e f a m i l y e a r l y !

A d d r e s s t h i s r i s k f a c t o r o p e n l y !
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Clarify Expectations With Your 
Manager Concretely!

Which goals, which benchmarks, which timeframes does your 

company envision for you?

Clarity before departure prevents conflict after 12 months. 

Vague briefings very likely lead to vague results and unclear 

evaluations.

E X P E R T  T I P  # 5

M a k e g o a l s m e a s u r a b l e !

C l a r i f y  e x p e c t a t i o n s o p e n l y !
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Understand the W-Curve 
Before It Hits!

After 8 to 16 weeks in the destination country, a crisis typically 

arrives. Culture shock comes knocking.

Whoever knows and anticipates the typical culture shock curve 

weathers phase 2 with composure. Whoever doesn't may end 

up doubting themselves and the entire decision.

E X P E R T  T I P  # 6

F r a m e  t h e  c r i s i s  a s  a  p h a s e !

C o u n t e r  s e l f - d o u b t a c t i v e l y
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Involve Children 
Age-Appropriately!

Children are not co-travelers, but co-assignees. Depending on 

their age, they need their own preparation, their own voices, 

their own space in the decision.

Those who bypass children risk crises for the whole family.

E X P E R T  T I P  # 7

T a k e  c h i l d r e n s e r i o u s l y !

P r e p a r e t h e m a g e - a p p r o p r i a t e l y !

https://www.eidam-und-partner.de/en/international-assignments-preparation/child-training
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Documents: Apostille, Certification, 
Translation

Birth certificates, diplomas, marriage certificates – have 

everything certified and translated in advance.

Organizing this from abroad later tends to become a 

nightmare. So: take care of it early, file it cleanly!

E X P E R T  T I P  # 8

S e c u r e  d o c u m e n t s i n  a d v a n c e !

P r e v e n t  f r u s t r a t i o n p r o a c t i v e l y !
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Drop us a direct message! We'll get back to you.

International Assignments That Truly Succeed

Eidam & Partner has been supporting international 

assignments to 80 focus countries since 2004.                  

Training, coaching, family programs, re-entry.

Let's talk – we'll find the right solution for you.

https://www.eidam-und-partner.de/en/international-assignments-preparation/cross-cultural-training-coaching
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