
HR Checklist: 
Plan & Manage International 
Assignments Successfully

What really matters beyond taxes & visa!

8 hands-on tips from over 20 years 
of expat support
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Appoint a Sponsor at 
the Home Company!

"Out of sight = out of mind" is a real risk. An active mentor at 

the home company keeps expats visible and informed, 

protects them from political erosion, and serves as a sparring 

partner on critical issues.

This is a must, not a nice-to-have.

E X P E R T  T I P  # 1

O r g a n i z e v i s i b i l i t y a c t i v e l y !

P r e v e n t  p o l i t i c a l e r o s i o n !
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Re-Entry Starts on Day 1 –
Not After 3 Years

A significant share of returning expats leaves the company 

within 2 years of coming home.

Without a systematic comeback plan, you lose your most 

expensive talent. This is why conversations about the return 

should be part of the pre-departure preparation.

E X P E R T  T I P  # 2

R e - e n t r y i s m a n d a t o r y

S e c u r e  k n o w - h o w a c t i v e l y !
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Define the Career Path in Writing –
Before Departure!

Verbal promises about post-assignment positions tend to 

expire when HR roles change.

Written agreements protect both the expat and the company 

from frustration, conflict, and unplanned resignations after 

return.

E X P E R T  T I P  # 3

C o m m i t m e n t s  i n  w r i t i n g  

L o c k  i n  e x p e c t a t i o n s c o n t r a c t u a l l y !
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Family Is Success Factor #1, 
Not a Side Issue

Studies have shown for decades: Most failed assignments 

break down because of the family, not the employee.

That's why partners and children should be part of the 

selection interview, not just the farewell celebration.

E X P E R T  T I P  # 4

I n v o l v e f a m i l y e a r l y !

A d d r e s s t h i s r i s k f a c t o r o p e n l y !
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Structured Check-Ins Instead 
of “Let’s Stay in Touch"

Set a fixed rhythm for conversations with HQ, not only when 

problems arise.

This prevents escalation, builds loyalty, and provides HR with 

early signals that later can make the difference between 

success and abandonment.

E X P E R T  T I P  # 5

R h y t h m  b e a t s r e a c t i o n

S p o t  w a r n i n g s i g n s e a r l y !
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Think About the Trailing 
Spouse Actively!

When accompanying partners pause their own careers for the 

assignment, a higher abandonment risk emerges.

Partner coaching, networking, and work permit advice pay off 

many times over. Saving here means paying later.

E X P E R T  T I P  # 6

S u p p o r t  p a r t n e r s p u r p o s e f u l l y !

E n a b l e i n d e p e n d e n c e !
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https://www.eidam-und-partner.de/en/international-assignments-preparation/coaching-program-for-expat-spouses
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Cross-Cultural Training: 
Not a Bonus, but a Must

Well-prepared expats abandon assignments less often and 

deliver measurably better results.

Cross-cultural training is one of the lowest-cost investments 

with the highest ROI in the entire assignment process. Not a 

nice-to-have, but a standard.

E X P E R T  T I P  # 7

P r e p a r a t i o n b e a t s i m p r o v i s a t i o n

R e t u r n  o n  i n v e s t m e n t

https://www.eidam-und-partner.de/en/international-assignments-preparation/cross-cultural-training-coaching


0 9 /  1 0

E I D A M  &  P A R T N E R .  Y O U R  I N T E R C U L T U R A L  E X P E R T S . S W I P E

Honest Expectation Management –
Before Departure & Signature

Unrealistic images of the destination create early frustration.

HR should inform honestly, not romanticize. Those who build 

realistic expectations build resilient employees.

E X P E R T  T I P  # 8

R e a l i t y  b e f o r e r o m a n c e

P r e v e n t  f r u s t r a t i o n p r o a c t i v e l y !
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Drop us a direct message! We'll get back to you.

International Assignments That Truly Succeed

Eidam & Partner has been supporting international 

assignments to 80 focus countries since 2004.                  

Training, coaching, family programs, re-entry.

Let's talk – we'll find the right solution for you.

https://www.eidam-und-partner.de/en/international-assignments-preparation/cross-cultural-training-coaching
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