
Doing Business in the USA –
6 Practical Tips from More Than 20 
Years on the Ground

What foreign professionals most often 
underestimate about US business culture.

Six practical tips that move projects from friction 
to results.
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Expect the org chart to change. 
Repeatedly.

The US economy moves fast, and tenure in a given role is often 

short. That drives a now mentality: people work to secure as 

much as they can while they hold the mandate.

Understanding this makes your relationships and project plans 

far more robust.

S U C C E S S  F A C T O R  # 1

P l a n  f o r  t u r n o v e r

S p r e a d  y o u r  r e l a t i o n s h i p s  w i d e .
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"What if we did…?" –
leadership as an invitation

US managers often delegate in soft phrasing: "Let's try to…", 

"What if we did…" or "Would it be possible…".

The goal: your counterpart commits to the task themselves. 

The request arrives as an invitation and still carries full weight.

S U C C E S S  F A C T O R  # 2

C o m m i t m e n t  t h r o u g h  l a n g u a g e

H a n d  o v e r  r e s p o n s i b i l i t y  w i t h  c a r e .
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Growth keeps people. 
Money alone does not.

US employees stay when they grow. Learning, new skills and 

the sense that their contribution matters are what keep talent 

in place.

Without that growth, motivation can drop fast and steeply.

S U C C E S S  F A C T O R  # 3

M a k e  d e v e l o p m e n t  p a t h s  v i s i b l e .

M a k e  p u r p o s e  e x p l i c i t .
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Facts win. 
Emotion supports.

US counterparts tend to rely on facts. Keep your 

communication factual and specific, which usually persuades 

more than an emotional argument.

A degree of energy still helps. US audiences generally 

appreciate a delivery that carries enthusiasm.

S U C C E S S  F A C T O R  # 4

D a t a  o v e r  d r a m a .

S t a t e  c l e a r  g o a l s .
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Give room. Give praise. 
Daily.

US employees usually expect decision-making room for their 

own tasks and visible recognition. "Good job, awesome!" is daily 

standard.

Many business cultures treat sparse praise as professionalism. 

In the USA it signals that something is wrong.

S U C C E S S  F A C T O R  # 5

R e c o g n i z e  g e n e r o u s l y  a n d  o f t e n .

O p e n  u p  d e c i s i o n  s p a c e  d e l i b e r a t e l y .
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The manager as coach: back your people 
and push them.

Leadership in the US? Picture an American football coach and 

the direction is usually right: motivate, stay approachable, 

demand performance.

Regular meetings, real listening and clearly communicated 

expectations are the formula.

S U C C E S S  F A C T O R  # 6

B e  c l o s e ,  s t a y  p r o f e s s i o n a l .

C o l l e c t  f e e d b a c k  i n  a  s t r u c t u r e d  w a y .
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Drop us a direct message! We'll get back to you.

Strong international collaboration is built 
deliberately.

Eidam & Partner. We optimize your international collaboration 

... so you can focus on what really matters!

Let's talk – we'll find the right solution for you.

https://www.eidam-und-partner.de/en/contact
https://www.eidam-und-partner.de/
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